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Execu've Summary 

 

The Asia Pacific Internet Development Trust (APIDT) Annual Report 2025 presents an overview of 
the Trust’s financial performance, funding ac'vi'es, and strategic priori'es for the year ended 31 
December 2025. During the year, APIDT con'nued to strengthen cri'cal regional Internet 
infrastructure through sustained investment in the ARENA-PAC Internet infrastructure network, 
while suppor'ng Internet development ini'a'ves across the Asia Pacific via grant funding to the 
APNIC Founda'on. 

APIDT recorded strong investment performance in 2025, reflec'ng favourable global market 
condi'ons and disciplined poraolio management under the Investment Policy Statement. Funding 
alloca'ons were carefully balanced to support long-term infrastructure development, opera'onal 
resilience, and community-focused programs aligned with APIDT’s mission. 

The Trust remains financially well posi'oned, with a diversified investment poraolio and prudent 
expense management suppor'ng its capacity to deliver sustainable, long-term benefits to the Asia 
Pacific Internet community. 
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1 Introduc'on 

This report provides a comprehensive overview of the funding ac'vi'es, income, and expenditure 
for APIDTT Pty Ltd (ACN 638 389 072) ATF for Asia Pacific Internet Development Trust (APIDT), and 
its controller en''es, APIDT Infrastructure Pty Ltd (ACN 644 451 150) and ARENA-PAC Research 
incorporated in Japan.  

The report covers the calendar year from 1 January to 31 December 2025, and is intended to 
provide stakeholders with a view of APIDT’s financial performance and strategic ini'a'ves during 
the year. 

Funding Ac*vi*es during 2025 focused on con'nued investment in ARENA-PAC, APIDT’s regional 
Internet infrastructure ini'a'ves undertaken by APIDT Infrastructure; as well as grant funding for 
other regional Internet development projects administered by the APNIC Founda'on1.  

Income was primary generated from APIDT’s investment poraolio, including distribu'ons, 
dividends and movements in the market value of the funds invested. The investment poraolio is 
managed in accordance with APIDT’s Investment Policy Statement, with advice from the APIDT 
Investment Advisory Commidee (IAC). 

Expenses presented in this report reflect both funding related expenditures and opera'ng 
expenses associated with APIDT and its controlled en''es. 

 

2 Funding Ac'vi'es  

2.1 ARENA-PAC  

The Arterial Research and Educa'onal Network in the Asia Pacific (ARENA-PAC2) is a backbone 
network providing high capacity and redundancy in support of Research and Educa'on Networks 
(RENs) across the Asia Pacific region. ARENA-PAC is operated by APIDT Infrastructure, a wholly 
owned subsidiary of APIDT.   

ARENA-PAC comprises mul'ple interna'onal submarine cable circuits, predominantly opera'ng at 
100Gbps, interconnected at the GOREX3 Internet Exchange Point in Guam. These links connect 
RENs across several economies (detailed below) and form part of a broader regional collabora'on.  
ARENA-PAC is also a signatory to the Memorandum of Understanding (MoU) establishing APONET4 
(Asia Pacific Oceania NETwork), a trans-Pacific collabora'on to enhance high-speed REN services in 
the Asia Pacific Oceania region. 

 

1 h'ps://apnic.founda5on    
2 h'ps://arena-pac.net    
3 h'ps://gorex.uog.edu    
4 h'ps://www.aponet.global 
 

https://www.apidt.org/wp-content/uploads/2023/08/APIDT-IPS_Updated-10_AUG_23.pdf
https://apnic.foundation/
https://arena-pac.net/
https://gorex.uog.edu/
https://www.aponet.global/
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2.1.1 Guam – Tokyo  
In January 2021, a 15-year Indefeasible Rights of Use (IRU) agreement was executed with IPS for a 
100Gb circuit between GOREX and the NTT Otemachi (Honkan) site in Tokyo. The arrangement 
includes a one-'me IRU Fee (amor'sed over the term of the agreement), together with ongoing 
opera'ons, administra'on, and maintenance (OA&M) charges. The circuit became opera'onal in 
April 2022.  

In October 2022, the Tokyo termina'on point was relocated from NTT Otemachi to Equinix TY4, 
also located in Otemachi. 

2.1.2 Guam – Singapore  
ARENA-PAC joined a consor'um with Internet2, Indiana University, AARNet, SingAREN and the 
University of Hawaii, to establish shared connec'vity between Guam and Singapore. A 15-year IRU 
agreement was entered into to provide connec'vity between GOREX and SingAREN.  

APIDT contributes a 25% share of the IRU and OA&M costs. This circuit became opera'onal in 
January 2022.  

2.1.3 Guam – Indonesia  
In August 2022, a 15-year IRU agreement was signed with Telin Indonesia to provide connec'vity 
between GOREX and IDREN in Malang, Indonesia. The link became opera'onal in February 2023.  

2.1.4 Guam – Philippines  
A 15-year IRU agreement was executed in January 2023 to establish connec'vity between GOREX and 
Quezon City in the Philippines. The agreement includes a one-off IRU Fee, amor'sed over the term, and 
ongoing OA&M charges. The link became opera'onal in April 2023. 

2.1.5 Singapore – Malaysia  
In 2024, a 15-year IRU agreement was signed to provide connec'vity between Singapore and Malaysia. 
The link became opera'onal in January 2025. 

2.1.6 Tokyo - Singapore 
During 2025, an IRU agreement was signed to establish connec'vity between Tokyo and Singapore. An 
ini'al deposit was paid with a bank guarantee in place. The expected Ready for Service (RFS) date is late 
2029. 

Total ARENA-PAC Funding ac'vi'es for 2025 are summarised in Table 1. 

 

2.2 APNIC Founda6on  

The APNIC Founda'on (ACN 646 643 156) shares a common vision with APNIC of “a global, open, 
stable, and secure Internet that serves the Asia Pacific community”. The Founda'ons Its mission is 
to increase investment in Internet development in the region, through educa'on and training, 
human capacity building, research, and community-based ini'a'ves.  
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In 2025, APIDT approved total grant funding of USD 10 million for APNIC Founda'on projects. The 
unspent funds of USD 55,325 from 2024 grant-funded projects were returned following the final 
reconcilia'on, resul'ng in net funding of USD 9,693,538 for 2025. 

The approved funding for the APNIC Founda'on Grant in 2025 comprised the following projects. 
Individual project costs are detailed in Table 1. 

• APNIC Academy Plaaorm and Curriculum Development  
• Training Delivery and Community Trainers  
• Cybersecurity: Honeynet and Threat Sharing  
• M-Root Deployment  
• Research and Internet Measurement 
• ISIF Asia 
• Founda'on Community Assistance 
• SWITCH! 
• Digital Leap South Asia 
• Trust Discre'onary Fund 
• SOI Asia 

 

 

3 Income  

During 2025, the APIDT investment poraolio recorded a strong posi've return.  Global equity and 
bond markets finished the year posi'vely, supported by easing infla'onary pressures and 
expecta'ons of future interest rate reduc'ons in the United States. 

The IAC established in 2021, con'nued to provide strategic guidance to the APIDT Board. The 
Investment Policy Statement approved in September 2022 remains in effect, with the funds 
allocated between a liquidity poraolio to meet shorter term funding needs, and an endowment 
poraolio with a longer-term investment horizon. 

As of 31 December 2025, the Investment Fund was valued at USD 390,923,166.  

 

 

4 Expenses 

4.1 Funding Expenses  

APIDT funding expenses for 2025 are summarised in Table 2: 

4.1.1 Grants - APNIC FoundaGon  
Grant funding was allocated to APNIC Founda'on projects in 2025.  
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4.1.2 APIDT Infrastructure  
4.1.2.1 IRU Opera.ng & Management Fees  
Fees associated with the ongoing opera'ons and management in accordance with long term IRU 
agreements.  

4.1.2.2 IRU Amor.sa.on of Investments   
Upfront investments associated with IRU agreements are recognised as investments in APIDT 
Infrastructure and are amor'sed over the dura'on of each agreement, which is typically 15 years.  

4.1.3 ARENA-PAC Research Japan 
Funding has been allocated for the service company incorporated in Tokyo, which will conduct 
ARENA-PAC Research ac'vi'es in 2025 on a cost recovery basis.  

4.1.4 DepreciaGon Expenses ARENA-PAC Equipment 
Equipment installed in Tokyo, Guam, Indonesia, the Philippines and Malaysia are depreciated over 
a five-year useful life. 

 

4.2 Opera6ng Expenses  

APIDT opera'ng expenses are included in Table 2: 

4.2.1 AccounGng Fees  
APIDT has retained Ernst & Young Australia to deliver comprehensive accoun'ng and payroll 
services. KPMG have been designated as the auditor for APIDT.  

The financial accounts of APIDT for the period from 1 January to 31 December 2025, were audited 
by KPMG (refer to the audit financial report).  

4.2.2 Insurance Expenses  
APIDT cover insurance costs for Property, Management Liability, Public Liability, and Travel 
insurances for all en''es. Equipment insurance is maintained to protect assets installed as part of 
the ARENA-PAC network support. 

4.2.3 Legal Fees  
APIDT retains Legal services on an ongoing basis and consults specialist legal advisors as required 
to support its opera'ons and ini'a'ves.  During 2025 there were significant legal costs incurred in 
rela'on to the nego'a'on of long term IRU agreements. 

4.2.4 Staffing & Professional Fees  
Staffing expenses comprise alloca'ons for the Chief Financial Officer and Senior Legal Counsel posi'ons, 
contracted services provided by the Financial Controller, and the Internet Development Project Lead.  
The increase in personnel reflects APIDT’s expanding opera'onal ac'vi'es and addresses the need for 
redundancy in essen'al roles. Addi'onal professional fees relate to advisory services suppor'ng the 
ARENA-PAC ini'a'ves and APIDT Opera'ons. 
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4.2.5 Travel Expenses  
Travel expenses cover the travel costs for APIDT Directors, Staff and Consultants who adend 
mee'ngs and conferences on behalf of APIDT as required.  

4.2.6 Building and Other OperaGng Expenses 
APIDT con'nues to hold its investment property in Newstead, Brisbane. During 2025, various 
holding costs were incurred, including Rates & Taxes, Security and ongoing property maintenance 
expenses.  

4.2.7 Investment Management Fees   
Commencing late April 2021, APIDT engaged the services of investment managers to manage its 
investment poraolio.   
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5 Appendices 

5.1 Table 1. Funding Ac6vi6es 2025 

   
 
• The specific purpose for which the special purpose financial informa4on has been prepared is to provide informa4on rela4ng to the performance and financial posi4on of the Trust that sa4sfies the informa4on needs of the Board.  
• No audit or review has been performed and accordingly no assurance is expressed. The financial informa4on was prepared exclusively for the Trustees.  
• For a be?er understanding of APIDT’s financial posi4on and performance, as represented by the results of its opera4ons for the financial year ended 31 December 2025, the performance and financial posi4on, should be read in 

conjunc4on with the audit report contained therein. 
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5.2 Table 2. Income Statement 2025  

   
 
• The specific purpose for which the special purpose financial informa4on has been prepared is to provide informa4on rela4ng to the performance and financial posi4on of the Trust that sa4sfies the informa4on needs of the Board.  
• No audit or review has been performed and accordingly no assurance is expressed. The financial informa4on was prepared exclusively for the Trustees.  
• For a be?er understanding of APIDT’s financial posi4on and performance, as represented by the results of its opera4ons for the financial year ended 31 December 2025, the performance and financial posi4on, should be read in 

conjunc4on with the audit report contained therein. 


